
Destiny East Owners Association, Inc.

Board of Directors Meeting

Destiny East Clubhouse

Tuesday, January 3, 2012
Meeting Minutes
Call to Order:  The meeting was called to order at 5:30 pm by Paul Couch
Proof of Posting of Notice:  Notice was posted in accordance with Florida Statute 720 and the By-Laws of the Association by Zach Johnson, CAM.

Establishment of Quorum:  A quorum was established with all 5 board members present.  Present were Paul Couch, Nancy Babin, Bob Grisoff, Sandy Bienvenu in person and Penny Fleming present via teleconference. 
Approval of the 12-5-2011 Board meeting minutes
Motion to approve: Bob Grisoff  

Second: Nancy Babin
Unanimous to approve 
Committee Reports: 

CEC Report: No report 
Club Destiny Committee/Club Manager’s Report: Nancy Babin reads the December report. 
Old Business: 
Speed Bump Selection: Bob goes over the samples that he had sent in for review. The Board is in agreement on one particular sample that is less abrupt than the two currently at Tranquility, Seastar and Papaya intersection. It is decided that the speed bumps must reach all the way across the intersection or they prove pointless because cars drive around them. The general consensus of owners present at the meeting was against speed bumps in the end safety is first. 
Motion to place the speed bumps all the way across Tranquility at the intersections of Redevous and Seastar/Papaya: Bob Grisoff 

Second: Paul Couch

Unanimous to approve 

New Business:  
Suggestion to reduce Mike’s hours in the winter and increase them in the summer and holidays when he is most needed: Bob Grisoff points out the he feels Mike’s presence is not as much needed during the off season and winter than it is during the peak season and summer holidays. He asserts that the Board should look into modifying Mike’s regular 36 hour work week to allow more hours during those peak times. The Board is to consider this approach.   
Change parking restrictions for certain holidays during year when people have most company:  Discussion ensues. No change is made as members of the Board point out that owner’s can ask their neighbors for parking help and also use the City Market to park overflow vehicles from parties and etc…
Maintenance Report: Jeff Shaver reports that the maintenance staff lost Tim. Tim quit. He reports that he has made a priority list and is having Jack check off when tasks are complete. To date, the jacuzzi area and tiles have been cleaned. 
Treasure’s Report: 
NOVEMBER 2011 TREASURER’S REPORT

CASH ACCOUNTS

· Operating Cash Account 84K

· Reserve Cash 398K

INCOME

· Currently 97% of 2011 Annual Budget

ACCOUNTS RECEIVABLE (Outstanding as of 30 Nov 2011)

· Averaging about 100K per month through October 2011

· November 2011 is 95.5K down about 4.5K

DESTINY EAST EXPENSES

· Currently about 91% of 2011 Annual Budget

· Though November, 4.6K Under Budget for 11 Months

ACCOUNTS PAYABLE (Outstanding as of November 30, 2011)

· 8K (NOTE:  Approximately 5K of these November Invoices have been paid in December 2011)

Adjournment:  The meeting was adjourned at 6:36 pm. 
